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Abstract

There are various practices through which any organization can achieve
and maintain its desired position in a particular industry. These practices
need to undergo a continuous churning to make them specific and relevant
in the present VUCA times. Adaptability and flexibility are the key levers
that enable an organization to man oeuvre itself according to the customer
needs and achieve its goal by remaining dynamic to the changes oceurring
in the turbulent business environment. Adoption of good business practices
enables the organizations to fulfil the demands of its various stakeholders and
build a good reputation in the industry. Since, human resources are the major
source of competitive advantage as well as driving force towards success
of any organizations, so the practices governing the people associated
with the organizations are of prime importance and hold great rulux_ﬂm:e
in understanding the eritical success factors of any 511ucFﬂst'ul bum_ncss
entity. This paper primarily focuses on a quhLatwe_ﬁtud}- of .?eIaI:L hu_timess
practices which are being implemented by the Indian c_argzl.mzalmns in lt}c
present business scenario that have enabled these i}_rgzunzalmns. o ;11;}1nLu1{1
its uniqueness and to help it to uLEtgmw the um_npe}m:irs. 1 a!s.ﬂ .hl%:hf::i;
operational business practices which are emerging in mﬂlﬂTf"P:rJff“_"‘.v h“ﬁﬂ;ﬁ;
scenario that the organizations deploy in response {o the CHANERSILOM
environment.
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Introduction

Every organization has a reason for
The means or tactics are used by th

its existence. 1t wants 10 achieve a set of objectives.
e organization 10 fulfil those objectives is referred

iectives an organization
: . - end results or the objec +
as i actices, Just as the end - achieve them
Wa:tz It:‘;]s Eis;grkeep on changing with time, likewise, the_ ?;mnlztzw ey moatl
also need to be changed. Thus. business practices are dynami :

i tices refer to the most recent

: h t rary business practice .
keep on evolving with time. Contempo _ gl i
bus?neas pracﬁcis which are associated with the present tim mpany (ries 10




