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CHAPTER 2
Cultural Differences in Management
Communication
Rita Devi

Abstract

The rapid increase in business in a globalized world has brought
with it an increased need for effective working environment. Cultural
awareness parinered with effective management communication is
an essential component for ensuring the success of an organization.
Our values, priorities, and practices are shaped by the culture in which
we grow up. Understanding cultural differences thus is crucial for
effective management communication. Therefore, intercultural
commaunication is no longer an option, but a necessity for the survival
of an organization. Against this background, this article seeks to
examine cultural differences within organizations, pre-requisites of
¢ffective management communication with respect to diverse cultures,
and intercultural barriers to management communication.

Key Words: Cultural diversity, intercultural communication,
management communication, cross- cultural awareness, globalization

Introduction

There is no better arena for observing a culture in action than
an organization. Cultures tend to reveal themselves in
situations where much is at stake, because it is here that their
resources are most needed. Management practices are shaped
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